
 

 CHAP Home Health Consultant Training Agenda 
 January 19-20, 2021  

January 2021 
 

 

This is a live virtual event. All times on both Tuesday and Wednesday are Eastern Standard Time. Please 
adjust for your time zone. Each registered attendee will receive a Microsoft Teams link for the education 
and the electronic handouts on or before January 15th, 2021. Please contact Bobbie Warner (CHAP 
Director of Education) with any questions prior to the training. Direct number is 202-218-3700; Email: 
bobbie.warner@chapinc.org. We look forward to “seeing” you  and chatting with you!  

 

Tuesday January 19, 2021 
Time Topic Presenter 
10:00am–11:00am State of the Industry & Consultant Expectations 

 
Teresa Harbour RN, BSN , MHA 
 

11:00am–12:00pm Background Section / Standards Overview Bobbie Warner BSN, RN  
 

12:00pm–12:45pm Patient-Centered Care Bobbie Warner BSN, RN  
 

12:45pm-1:15pm Lunch  
1:15pm – 2:45pm Assessment, Planning & Coordination  Bobbie Warner BSN, RN  

 
2:45pm – 3:30pm  Care Delivery & Treatment  Bobbie Warner BSN, RN  

 
3:30pm-3:45pm Break  
3:45pm – 4:45pm  Human Resource Management   

 
Patricia Gauvin-Gaskell MBA, BSN, RN 
 

4:45pm-5:45pm Continuous Quality Improvement  Bobbie Warner BSN, RN  
 

                Wednesday January 20, 2021 
10:00am-11:30am Infection Prevention & Control  Lisa Goodlow MSM, BSN, 

RN 
11:30am-1:00pm Emergency Preparedness  Bobbie Warner BSN, RN  

 
1:00pm – 1:30pm Lunch  
1:30pm-2:15pm Information Management  Lisa Goodlow MSM, BSN, RN 
2:15pm – 3:15pm Leadership & Governance/ Financial Stewardship  Teresa Harbour RN BSN MHA 
3:15pm-3:30pm Break  
3:30pm-4:15pm The Plan of Correction  

 
Patricia Gauvin-Gaskell MBA, BSN, RN 
 

4:15pm – 5:00pm Pandemic Considerations  Bobbie Warner RN, BSN  
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